
CAPABILITIES 



We are a specialist project engineering and management company providing a 

range of services to clients developing or constructing industrial and mine process 

facilities. We have extensive experience and particular expertise in servicing  

the cement industry - locally, nationally and internationally. Our project  

management services range from small to medium scale (<$200M) 

OUR CORE STRENGTHS 
WHY CHOOSE US? 
➔ Whole of project life-cycle services, from pre-feasibility studies to hand-over and close out

➔ We adopt a business partnering approach with solutions tailored to the client

➔ Highly experienced executive management and personnel

➔ Guaranteed to deliver

➔ Demonstrated safety track record

OUR VALUES 
➔ Nothing takes precedence over safety

➔ We strive for excellence in everything we do.

➔ We are motivated and committed to deliver outcomes-based solutions

➔ We pursue new creative ideas and opportunities

➔ We are a team and team with our clients

→ We do what we say



OUR SERVICES OUR PORTFOLIO 

PROJECT ENGINEERING AND MANAGEMENT
➔ Technical Design
➔ Procurement
➔ Safety & Risk Management
➔ Environmental Controls & Strategies
➔ Cost Control
➔ Industrial Relations
➔ Modularisation Design, Construct & Installation

➔ Construction Management

COMMERCIAL NEGOTIATIONS 
➔ Contract negotiation
➔ Dispute mitigation/ resolution

PROJECT SUREVEILLANCE 
➔ Project schedule
➔ Earned value
➔ Forecasting
➔ Budget variance analysis

FEASIBILITY STUDIES 
➔ Scoping/ desktop feasibility
➔ Pre-feasibility
➔ Final/ bankable
➔ Financial analysis of NPV, IRR, Profitability Index, Equivalent annuity

ADDITIONAL SERVICES 
➔ Drone surveillance and Point Cloud
➔ R&D management

➔ Project management and engineering support for Beach Petroleum in the 
Cooper Basin.

➔ Project management and engineering support for Australian Naval Infrastructure 
group.

➔ Engineering support from the Peculiar Knob Iron Ore Mine.
➔ Engineering support for the Lorena Gold Mine.
➔ Engineering support for Nyrstar

➔ Engineering support for Hillgrove Resources.

➔ Project management services for the upgrade of Melbourne Cement Facilities.

➔ Engineering support for Adelaide Brighton Cement

➔ Project Management Services for Steel Cement Vertical Roller Mill in 
Melbourne.

➔ Project Management for the Cement Australia Port Kembla Grinding Facility (the 
largest single mill in Australia).

➔ Site management for MCFs 35000T ‘Silo C’ Project.
➔ Project and Site Management of the installation of Vertical Roller Mills in India.
➔ Construction Manager for Melbourne Cement Facilities (MCF) for ‘Silos A and B’ and 

the Lorimer Street upgrade in 2000.

See our website portfolio for case studies in other industries 

CONTACT US 
Aaron Morrish Director/ General Manager +61 400 560 235 
Matthew Johnson Director +61 418 840 330 

Level 1, 27 O’Halloran St, Adelaide SA 5000 Ph: +61 8 8211 8444 
100 Walker St, North Sydney NSW 2060 Ph: +61 2 9135 2949 
info@ammjohn.com.au | www.ammjohn.com.au 

https://www.ammjohn.com.au/portfolio/



